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Our Vision

To be a leading NBFC in the country that
recognizes Its corporate responsibilities, focuses
on quality services, and maintains a work
environment where achievements & innovative
solutions are recognized and awarded.
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Our Mission

To achieve constant growth coupled with sustainable
profitability and to participate actively in the economic
development of the country through a superior quality
service culture, solution oriented approach delivered through
an efficient and motivated resource.
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Corporate Profile Board of Directors

Board of Directors Auditors of the Management Company
Punjab Modaraba Services (Pvt.) Ltd. Hameed Chaudhri & Co.
Shehryar A. Buksh Chairman Chartered Accountants
Fawzi Khawaja Chief Executive
Ahmed Alman Aslam Director Bankers
Shafqat Ellahi Sheikh Director The Bank of Punjab
Nadeem Amir Director Faysal Bank Limited
Bank Alfalah Limited

Company Secretary [ Chief Financial Officer =~ Emirates Global Bank Limited
Mudassar Kaiser Pal

Registrar
Audit Commitee Hameed Majeed Associates (Pvt) Ltd.
Nadeem Amir Member H.M. House, 7-Bank Square,
Shehryar A.Buksh Member The Mall,Lahore
Mudassar Kaiser Pal Secretary Tel:7235081-2 1 2 1. Shehryar A. Buksh (Chairman)
_ _ 2. Fawzi Khawaja (Chief Executive)
Auditors of the Modaraba Registered Office - _
KPMG Taseer Hadi &t Co. 152, Abu Bakar Block, New Garden Town, Lahore. 3 4 3. Shafqat Ellahi Sheikh (Director)
Chartered Accountants Tel: 5913609-14, Fax: 5913615 4., Ahmed Alman Aslam (Director)
URL: punjabmodaraba.com.pk 5 3 e i At (el
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June-03 June-04 June-06 June-07 June-08
BALANCE SHEET
Authorized Capital 500,000 500,000 500,000 500,000 500,000 500,000
Equity:
Issued, Subscribed &t Paid Up Capital 340,200 340,200 340,200 340,200 340,200 340,200
Reserves 63,668 76497 87277 100,336 105,578 110,683
Loss on re-valuation of Investment - 1,717) (8176) (3177) (4129) (21,079)
Un-appropriated Profit 2,675 1,262 158 52,391 22,329 13,830
Total 406,543 416,242 419459 489,750 463,978 443,634
Liabilities:
Redeemable Capital - - 207800 216400 937880 1,381,345
Musharika Arrangements 104,680 371,045 523,017 704,869 213,591 938,710
Morabaha Arrangements - 99,950 - 150,000 - 388,668
Accrued, Deferred & Other Liabilities 87538 152,585 184424 177105 182,700 442247
Total 192,218 623,580 915,241 1,248,374 1334171 3150,970
Total Equity & Liabilities 598,761 1,039,822 1,334,700 1,738]124 1,798]149 3,594,604
Operating Assets:
Assets Leased Out 215]94 595,561 674,222 777218 792,315 1,802,881
Long Term Investments 57021 72415 89,243 72,857 106,756 94,737
Musharika Finances - - 81,000 70,875 - 23,059
Morabaha Finances 308,263 349,936 392,728 724,389 662,972 1,379,620
Sub Total 580478 1,017912 1237193 1,645,339 1,562,043 3,300,297
Other Assets:
Assets in own use 6,340 5,899 10,686 6,208 5915 53424
Deposits, Prepayments & 11425 15,895 76144 74,760 181,970 202,273
Other Receivables
Cash & Bank Balances 518 116 10,677 11817 48,221 38,610
Sub Total 18,283 21910 97507 92,785 236706 294,307
Total Assets 598,761 1,039,822 1,334,700 1738124 1,798149 3,594,604
PROFIT & LOSS ACCOUNT
Operating Income 50,771 63,628 290,390 401,079 432133 668,912
Other Income 4,650 24,993 22127 28101 3181 47076
1. Zafar lobal (Credit & Risk Manager) Total Income 55421 88,621 312517 429180 435314 715,988
2. Shafqat Pervaiz (Country Business Head) Operating Expenses 4,728 5,897 204,831 25704 287517 471131
Financial Charges 1,228 13,233 47795 99,230 118,675 225,948
. . . . Management Fee 4,946 6,949 5,989 7255 2912 1,891
3. Fawzi Khawaja (Chief Executive) ’
Total Expenses 10,902 26,079 258,615 363,889 409104 698,970
4, Mudassar Kaiser Pal (Company Secretary | Chief Financial Officer) S e B A 25 e o T T
. Taxation - (1,606) - - - -
5. Ch. Muhammad Asghar (Head of Internal Audit) _
Profit for the year 44,519 64148 53,902 65,291 26,210 17018
6. Nasrullah Khan (Head of CAD) DISTRIBUTION:
Cash Dividend(%) 12.50 15.50 13.00 15.00 6.00 3.20
Bonus (%) - - - - - -
RATIOS:
Breakup Value (Rs.) 11.95 12.24 12.33 1440 13.64 13.04
Earning per Share (Rs.) 131 1.89 158 192 0.77 0.50
Return on Equity (%) 10.95 1541 12.85 13.33 5.65 3.84
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Directors’ Report

The Board of Directors of Punjab Modaraba Services (Pvt.) Limited the Management Company of First Punjab
Modaraba (FPM) has pleasure in presenting the 15th Director's report of FPM, together with the audited financial
statements for the year ended

June 30, 2008.

Review of Operations

In the financial year 2007-2008, the Modaraba experienced unprecedented growth and profitability. This was

mainly achieved through an aggressive marketing plan which focused on increased exposure of existing customers
with a good track record as well as introduction of new quality names in the growth sectors. Special emphasis
was paid to avoid concentration in any one sector. Consequently, the Modaraba has a well balanced portfolio.

The Modaraba was also active in liability generation in order to meet its liquidity requirements. This has been
a mix of enhancement in facilities from other financial institutions and deposits in shape of Certificates of
Musharika 'COMs: In the last quarter some reduction in COMs came about due to tightening of liquidity in
market. However to ensure adequate liquidity to meet growth of the Modaraba, a Sukuk mandate for raising
Rs.600.00 million for five years term has been awarded to a leading financial institution which specializes in
such arrangements. The arrangement is expected to culminate by December 2008.
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Financial Results

The Financial results of FPM are summarized below:

2008 2007
Rupees Rupees
Profit for the year 17018,518 26,210,839
Un-appropriated Profit -
Brought Forward 1917371 1,360,700
Profit Available for
Appropriation 18,935,889 27571539

Appropriations:
Profit Distribution in cash
@ Re. 0.32 (2007@Re. 0.6)10,886400 20412,000
Transfer to statutory

reserve 5]05,555 5,242168
Un-appropriated profit -
carried to balance sheet 2,943,934 1917371

Earning Per Certificate 0.50 0.77

Profit Distribution

The Board, at its meeting held on 25th October, 2008
has approved distribution of profit of Rs. 10,886400/
@ 3.2% per certificate of Rs10 each, subject to
deduction of zakat and tax at source where applicable,
for the year ended June 30, 2008.

An amount of Rs. 5105,555/- has been transferred to
statuary reserve in compliance with Prudential
Regulations for modarabas, issued by the Securities &
Exchange Commissions of Pakistan (SECP)

Earnings per certificate
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Method of Depreciation Charge:

The Securities & Exchange Commission of Pakistan
(SECP) vide S.R.0 431()) / 2007 dated May 22, 2007 has
directed all modarabas to follow Islamic Financial
Accounting Standard IFAS-2 fjarah while accounting for
arah (leases) transactions.

FPM in its effort to be shariah compliant has changed
its depreciation method in accordance with IFAS - 2.
The change has resulted in a one-off decrease of profit
by Rs. 53.2 million during the year under consideration
with no bearing on actual cash flows. This reduction
will be realized in subsequent years over the life of
these leases.

Economic Outlook and Future Prospects

Given the recent economic turmoil in international
markets coupled with increase in oil prices leading to
an increase in input costs as well as current political-
economic conditions prevalent in the country, a
conservative and cautious approach is recommended
for the coming year. A prorata growth as of previous
year is therefore not foreseen for next year.

FPM Financial Strength Rating

The Pakistan Credit Rating Agency (Pvt.) Limited (PACRA)
is conducting Credit Rating of Modaraba. The last year
ratings of the Modaraba are “A" for long term and "A1"
for short term, based on its potential of growth and
sustainability. The Modarabas' main focus is to extend
Morabaha and Lease Finance (jarah) facilities to corporate
sector and SME clients enjoying sound financial standing
and excellent reputation as well as structured morabaha
| musharikah facilities.

09 e Annual Report 2008







